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Bylaws 

Department of Massachusetts 

Sons of Union Veterans of the Civil War 
Preamble 

We, the descendants of Soldiers, Sailors, or Marines who served in the Army or Navy of the 

United States during the War of Rebellion of 1861- 1865, have formed this patriotic and 

fraternal Order, to render loyal service to our Country; to perpetuate  the memory of the 

Grand Army of the Republic and all who fought to preserve the Union during the War of 

Rebellion 1861-1865; to assist in the preservation of the records pertaining  to  the Grand 

Army of the Republic; to honor all who served our Country in any war; to teach patriotism, 

citizenship, history of our Country; to honor the Flag; to oppose  any  movement to weaken 

loyalty to or destruction of our constitutional Union  and principles of representative 

government; and to equal rights and justice for all. 
 

Article I - Department 
 

Section 1 -  Organization:  The Department shall be constituted and remain constituted as 

provided by the Constitution and Regulations (C&R) governing the National Organization, 

Sons of Union Veterans of the Civil War, and shall be known as the DEPARTMENT OF 

MASSACHUSETTS, SONS OF UNION VETERANS OF THE CIVIL WAR. The 

department is organized as an unincorporated association under the laws of the State of 

Massachusetts. The organization is organized exclusively for charitable, religious, 

educational, and scientific purposes under section 501(c)3 of the Internal Revenue Code, or 

corresponding section of any future tax code.   

 

Article II - Headquarters 
 

Section 1- The Headquarters of the Department shall be established and maintained within 

the Commonwealth of Massachusetts, and such Headquarters shall be the permanent office 

of the Department Secretary. 

 

Article III - Meetings 
 

Section 1 - The annual meeting of the Department shall be held on a weekend in the month 

of April, except when another date will be set by the Department Commander for the good 

of the order, and shall be called the Department Encampment. 

Section 2 - The governing body of the Department  shall  be  the  Department Encampment, 

and the right to vote therein shall belong to those.entitled to vote in the Department 

Encampment under the Constitution and Regulations of the Order, and at any session of the 

Encampment a majority of the persons registered as present and entitled to vote shall 

constitute a quorum. 

Section 3 - All resolutions submitted for action of the Department Encampment shall be 

typed in duplicate and be filed with the Department Secretary within one (1) hour after the 

time which the opening session is called to meet.  All resolutions, after reading, shall be 

referred without debate to the Resolutions Committee. Resolutions not presented early shall 

not be received except by a three-fourths (3/4) vote of the delegates present at the 

Encampment. 
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Section 4 - All committees of the Department Encampment shall consist of at least three 

(3) members unless otherwise specified. 

Section 5 - Special Meetings· for extraordinary cause may be convened by the Department 

Commander with the approval of the Department Council, provided that not less than thirty 

(30) days’ notice shall be given to all Camps, through a Department Order, stating the 

purpose of the meeting. No business shall be transacted at any Special Meeting other than 

that for which it was specifically called. 

Section 6- The Department Officers shall hold at least three (3) meetings during the fiscal 

year to review the Department condition, the progress of any committee, etc. These meetings 

shall be held at a location determined by the Department Commander. All Officers shall be 

notified in writing at least seven (7) days prior to the stated Meeting date. 

Section 7 - Robert's Rules of Order shall govern Department Encampments and meetings of 

the Department when not specifically provided for in the National C&R and the Department 

of Massachusetts Bylaws. 

 

Article IV - Officers and their Duties 
 

Section 1 - The elected officers of the Department shall be; Department Commander, 

Department Senior Vice Commander, Department Junior Vice Commander, Department 

Secretary, Department Treasurer, Department Council and Delegates and Alternates to the 

National Encampment. The Offices of Secretary and Treasurer may be combined. 

Section 2 - The Department Commander shall appoint  the  Department  Patriotic Instructor, 

Department Chaplain, Department Historian, Department Counselor, Department G.A.R. 

Highway Officer, Department Organizer, Department Graves Registration Officer, and 

Department Civil War Memorials Officer; and may appoint a Department Chief-of-Staff, 

Assistant Department Secretary, Assistant Department Treasurer, and any other officer 

whose duties he deems necessary for the proper administration of the Department. 

Section 3 - The Department Commander, in addition to writing the Orders, shall be 

responsible for all meeting schedules, committees, appointments, official visits, and will 

attend all meetings. 

Section 4 - The Department Senior Vice Commander shall act as Department Commander 

in the absence of the Department Commander. The Department Junior Vice Commander 

shall act as Department Commander in the absence of the Department Commander and 

Department Senior Vice Commander. 

Section 5 - The Department Secretary shall be the Clerk of the Corporation if so incorporated. 

The Department Secretary shall forward blank annual reports to each Camp and keep an 

accurate membership list. The Department Secretary shall be responsible for the printing of 

the Department Encampment minutes, reports and resolutions (called the Proceedings). The 

Department Secretary shall notify all Elected Department Officers of the called Meetings. 

Section 6 - The Department Assistant Secretary may assist the Department Secretary in all 

his duties, and the Department Assistant Treasurer may assist the Department Treasurer in 

all his duties. 
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Section   7  -   The  Department   Treasurer   shall   be  responsible   for  implementing  _the 

investment of the Permanent Fund and all other funds as directed by the Department Council; 

and will transfer all funds appropriated by the Department Encampment and Department 

Council to the General Fund; and shall pay out all expenditures upon requisition in due form 

by the Department Secretary approved by the Department Commander. 

The Department Treasurer shall prepare an Annual Statement of the fiscal status of the 

Department as of the close of the March 31st fiscal year; and shall have a Certified Public 

Accountants review of all Department finances performed annually, prior to the close of the 

following fiscal year, at the expense of the Department , which shall be a budget item; and 

the statement audited  by a CPA firm at the expense of the Department,  which  shall  be a 

budget item. 

Section 8 - The Department Council shall be responsible for directing the investments of 

the Permanent Fund and all other funds, in order to meet the expenditures of the 

department of Massachusetts. The Department Council shall be responsible for the 

appropriation of all funds that are not budgeted and approved by the Department 

Encampment for General Fund expenditures. The Department Council shall be 

responsible for the auditing of all receipts, expenditures and books of the account of the 

Department, and make a report thereof to the Department Encampment. 

Section 9 - The Personal Aide shall serve at the pleasure of the Department Commander. 

Section 10 - The Department Officers shall submit typed reports of their activities to the 

Department Secretary at the end of the fiscal year. 

 

Article V -  

Activities not in furtherance of exempt purposes 

Section 1 - No part of the net earnings, if any, of this unincorporated association, shall inure 

to the benefit of, or be distributable to its members, trustees, officers or other private persons, 

except that the unincorporated association shall be authorized and empowered to pay 

reasonable compensation for services rendered and to make payments and distributions in 

furtherance of the purposes described in section 501(c)3. No substantial part of the activities 

of the unincorporated association shall be the carrying on of propaganda, or otherwise 

attempting to influence legislation, and the unincorporated association shall not participate in, 

or intervene in (including the publishing or distribution of statements) any political campaign 

on behalf of or in opposition to any candidate for public office. Notwithstanding any other 

provision of these by-laws, the unincorporated association shall not carry on any other 

activities not permitted to be carried on (a) by an unincorporated association exempt from 

federal income tax under section 501(c)3 of the Internal Revenue Code, or the corresponding 

section of any future federal tax code, or (b) by an unincorporated association, contributions 

to which are deductible under section 170(c)2 of the Internal Revenue Code, or the 

corresponding section of any future federal tax code.   

 

Article VI - Standing Committees 
 

Section 1- The following committees will be organized by the Department Commander; 

Credentials, Resolutions, Rituals & Ceremony, Friendly Relations/ Allied Orders, Officer 

Report Review, Bylaws, Encampment/Site, and Publicity Committees. 

Section 2- The duties of the Standing Committees shall be to review unfinished business,  to 

produce an itinerary of new business, to resolve disputes, oversee any funds, and to complete 

their assigned tasks. 
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Section 3-Since the Department Commander is a member of all Committees ex-officio, he 

may review the progress of any or all committees. 

 

Article VII - Terms of Office 
 

Section 1 - The Department Officers shall be elected annually at the Department 

Encampment by a majority of the votes cast, except for the Department Council, and 

Delegates and Alternates to the National Encampment, who shall be elected by a plurality 

of the votes cast. 

Section 2 - The Department Commander, Department Senior Vice Commander, 

Department Junior Vice Commander, Department Secretary, and Department Treasurer 

shall have a term of one (1) year.· 

Section 3 - No member shall be eligible for election to Department Commander who has 

not previously held the office of Camp Commander. 

Section 4 - The Department Council members shall be elected to a term of two years on a 

rotating basis in such a way that two Council members are elected one year and one Council 

member elected the following year. To facilitate this rotation, Council member 1 and 2 shall 

be elected to a term of two years at the Department Encampment in 2010, and every two 

years thereafter; Council member number 3 shall be elected to a term of one year at the 

Department Encampment in 2010, and shall be elected to a term of two years  at the 

Department Encampment in 2011, and every two years thereafter. 

Section 5 - No member shall be eligible for election to any Department Office unless 

present at the Department Encampment, except by unanimous consent. The member shall 

be in good standing in his Camp and the Camp shall be in good standing within the 

Department. 
 

Article vIII - Election Method 
 

Section 1 - The method for conducting the election at the Department meetings shall be the 

style of ballot used in the "Australian System" whenever there is a contest. If there is but 

one nominee for an office, the vote may be by viva voca, (as per the Regulations). 

Section 2 - At the second session of the Annual Encampment the nominations of 

Department Elected Officers may be presented and remain open until the 4th business 

session. The first order of business in the 4th session shall be any additional nominations 

for each respective office and election as per Section I and IL 

Section 3 - The counting of the ballots shall be in charge of a Committee to be appointed 

by the Department Commander on which committee each candidate for office (except 

Delegates and Alternates) may have a representative. 

Section 4 - Camp Elections shall be held during the months of October and November. The 

Camp Commander-elect shall notify the Department Commander upon the election, the 

date, time and place of the Camp installation, and request an installing officer to be 

assigned. The Camp Commander-elect will provide all records, accounts, property lists, and 

Election Report Forms to the Installing Officer prior to the installation. 
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Article IX - Vacancies 
 

Section 1 - Any vacancy which may occur in any elective office of the Department shall 

be filled by the Department Council. 

Section 2 - Delegate representation may be filled by the Department Commander, or in 

his absence, at a Commander-in-Chief Meeting by the Chairman of the delegation. 

 

Article X - Expenses 
 

Section 1 - The Department 'treasurer is responsible for disbursing funds for the 

reimbursement of authorized expenditures incurred on behalf of the Department and 

approved by the Department Commander.  

Section 2 - Proper itemized receipts for authorized expenditures shall be provided to the 

Department Treasurer before reimbursement is made. 

 

Article XI - Bonds 
 

Section 1 - The Department Commander shall furnish a bond in the sum of not less than one 

thousand dollars ($1,000.00) or in such greater amount as shall be fixed by the Department 

Council, and he shall be required to file the same within thirty (30) days after election. 

Section 2 - The Department Secretary, the Department Treasurer, the Assistant Treasurer, 

and Assistant Secretary shall furnish to the Department Commander a bond in the sum to be 

fixed by the Department Council and shall be required to file the same within thirty (30) 

days after their election. 

Section 3 - Such bonds shall be those issued by the acceptable surety company and the costs 

shall be paid by the Department. 

Section 4 - Bonded officers shall be held liable on their bond for the Funds and property 

remaining in their possession until their successors have been regularly installed and 

qualified by giving bond and receipting for the money and property they receive. 

 

Article XII - Funds 
 

Section 1 - All funds belonging to the Department shall be deposited in the name of the 

Department of Massachusetts, Sons of Union Veterans of the Civil War.  All checks drawn 

against such deposits shall be made upon proper voucher and signed by the Department 

Treasurer after he has filed his approved Bond with the Department Secretary and Chairman 

of the Department Council. It is hereby commonly known that the Department holds many 

Trusts Funds and that together they are called the "G.A.R. Massachusetts Trusts", these 

funds are under control of the-Department Treasurer and are tallied to give our total worth 

but are actually held in separate accounts due to their legal nature. 

Section 2 ...., There shall be a Permanent Fund of the Department consisting of all donations 

and bequests to the Department not designated for some other purpose by the donor or testor 

and such further sums as may be added thereto by vote of the Department Encampment. 
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Section 3 - The Permanent Fund shall be invested or deposited  separate and  apart from  all 

other funds in the name of the Department, and  shall be kept  on deposit  in some one or 

more banking institutions located in the United States or invested in obligations of the United 

States, obligations guaranteed as to principal and interest by the United States, obligations 

of the Commonwealth of Massachusetts, and in such stocks and bonds authorized for 

Massachusetts Trusts Funds as are listed or admitted to trading privileges  on the Stock 

Exchange, provided that no investment shall be made in the stocks or bonds of a corporation 

or association which has not paid regular dividends on such stock or bonds for at least two ( 

2 ) years prior to such investment. 

Section 4 - Trusts Funds, known as G.A.R. Massachusetts Trusts, held by the Department 

shall be invested in the same manner, and shall be subject to the same restrictions regarding 

the purchase and sales of securities as the Permanent Fund. The interest and dividends of the 

Trusts Funds, less any administration fee and expenses, shall be deposited into the Trust 

Funds account. 

Section 5 - There shall be a General Fund of the Department. The Department Council is 

charged with the duty of devising and recommending a budget for receipts and expenditures. 

The Department Council is responsible for the audits. 

 

Article XIV - Fiscal Year 
 

Section 1 - The fiscal year of the Department shall close on March 31st. 

Section 2 - The fiscal year of Camps within the Department shall close on December 31st. 

 

Article XV - Charter Fee 
 

Section 1 - The Charter fee to be paid by a new Camp, as mandated by the  current National 

Constitution and Regulations, shall be paid at the time the application for a Charter is 

submitted, and said fee shall cover the cost of the regulation packet and the expense of 

organizing the Camp. 

 

Article XVI - Membership, Finance, and Reports 
 

Section 1 - The membership year of Camps within the Department shall commence on 

January 1st. Each Camp shall fix the amount of its membership fees, annual dues, and 

initiation fees. 

Section 2 - All Camps within the Department shall hold their Meetings within the borders of 

the Commonwealth of Massachusetts. 

Section 3 - Juniors and Junior Associates shall be allowed in the Department. 

Section 4 - Associates shall be authorized within the Department.  Camps may provide for 

Associates in their Bylaws 

Section 5 - If a Department Color Guard is authorized by the National Constitution and 

Regulations, the Department Color Guard may be formed and maintained for parade, 

services, and ceremonies under the auspices of the Department. The Department 

Commander shall be the Commanding Officer and shall appoint or remove all members of 

the Color Guard. 
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Section 6 - Members-at-Large are authorized within the Department of Massachusetts. Any 

person eligible for membership in the Order may become a Member-at-Large upon 

application filed with the Department Secretary, approved by the Department Commander 

and payment of the current year's dues and initiation fees. The Membership year of 

Members-at- large shall commence on January 1st. Members-at-Large who are in arrears 

shall be notified of the fact by the Department Secretary. After thirty (30) days, a second 

notice shall be sent, and if no satisfactory response is received within thirty (30) days, the 

Member-at-Large shall be dropped. 

Section 7 - There shall be no· Department dues charged to Camp Members in the 
Department of Massachusetts. 

Section 8 - Members-at-large shall pay annual Department Member-at-Large dues of ten 

dollars plus the National Per Capita to the Department Member-at-Large Camp 

Secretary/Treasurer. All initiation fees are in effect and are payable to the Camps or the 

Department. 

Section 9 - All Camps in the Department shall file the required Annual Report on the proper 

form to the Department Secretary not later than the Thirtieth (30) of April of each year and 

Camp Status Reports (Form 30) when required during the year. It is the responsibility of all 

Camps to keep an accurate Membership List and provide the Department Secretary with a 

complete Camp Roster with their Annual Report and shall update the Membership List when 

any changes occur within Thirty (30) Days.  Failure to comply with this section will result 

in the Camp not being in good standing and the Department Secretary is hereby authorized 

to enforce this section. 

Section 10 - When the Charter of a Camp shall be surrendered or revoked, the members in 

good standing may, at their choice, transfer to a Camp or to the Department Membership-at-

Large. 

Section 11 - National Per Capita dues collected from Camps by the Department Secretary 

on behalf of the National Organization shall not be considered Department expenses, and do 

not require inclusion as a line item in the Department annual budget. 

 

Article XVII- Installations 
 

Section 1 - The officers-elect of each Camp shall be installed by an officer appointed by the 

Department Commander, at a regular or special meeting held for such purpose. Installations 

may be held publicly, if desired, or in conjunction with any of the Allied Organizations. The 

appointed Installing Officer shall be the Department Commander, a Past Department 

Commander, a Past Commander-in-Chief, a Past Camp Commander, or a Department Chair 

Officer. The Camp installations shall be held between November first (1st) and the thirty-

first (31st) day of January. 

 

Article XVIII - Authorized Expenditures 
 

Section 1 - The Department Commander or a Department Vice Commander or a 

representative shall be entitled to be paid from the funds of the Department, the actual 

amount of his expenses (hotel, food, and travel) incurred in attendance at the meetings of the 

Commander-in-Chief, not exceeding the amount to be fixed by the Department 

Encampment. 



9  

Section  2 -  The expenditures  for the Department  for per capita tax, supplies,  Postage,  and 

incidentals, actually needed for the conduct of the Department shall be paid by the 

Department Treasurer as authorized by the Department approved budget and itemized 

vouchers. 

Section 3 - An appropriation sufficient to purchase a Past Department Commander's  badge, 

to be conferred upon the retiring Department Commander, is authorized. 

 

 

 

ARTICLE XIX – 

Separation, Dissolution and Disposition of Assets 
 

Section 1: In the case of surrender or forfeiture of the Department Charter, all Department 

property and assets shall be turned over to the National Commander-in-Chief of the Sons 

of Union Veterans of the Civil War via the Department Commander.  

Section 2: All property of the Department shall be held for the National Organization, Sons 

of Union Veterans of the Civil War, as a charitable trust that is held and used for the purpose 

for which the Order exists. Any such transfer or disposal within six months of disbandment 

or surrender of the Department Charter without the written consent of the National 

Commander-in-Chief of the Sons of Union Veterans of the Civil War is prohibited. The 

property and funds of the Department shall not be divided among its members.    

Section 3: In the event the National Organization, Sons of Union Veterans of the Civil War, 

no longer exists, said property and funds shall revert to the benefit of the first and any 

remaining organization of the Allied Orders of the Grand Army of the Republic or in their 

absence, to the State archives of Massachusetts.    

Section 4: Notwithstanding the above language, upon the dissolution of this organization, 

assets shall be distributed for one or more exempt purposes within the meaning of section 

501(c)3 of the Internal Revenue Code, or corresponding section of any future federal tax 

code, or shall be distributed to the federal government, or to a state or local government for 

a public purpose. 

 

Article XIX - Amendments 
 

Section 1 - These Bylaws may be altered or amended by a two-thirds (2/3) Vote of the 

accredited members at any Department Encampment, provided at least sixty (60) days’ 

notice of any intention to so alter or amend shall have been published in the Department 

Orders and promulgated to the Camps. 

Section 2 - These Bylaws shall take effect upon adoption at a Department Encampment and 

the approval of the Commander-in-Chief, and their adoption will be in effect and force, 

repealing any and all Bylaws heretofore existing. 


